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MINUTES OF THE 13th ANNUAL GENERAL MEETING OF THE ANGMERING ON SEA 
ESTATE RES. ASSOC. LTD. Held at 7:00 pm on Tuesday 21st 2019 

in The Warren Room East Preston 
 
PRESENT: Mr A Pryor (AP) – Acting Chairman - Director/Roads/Trees; Ms J Maddox (JM) – 
Finance Director; Mr J Chatterton (JC) – Director; Miss S Lawton - Director, Dr N Nind – Director 
(arrived late).  
 
IN ATTENDANCE: Mrs T Down – Co. Secretary/Managing Agent. Approximately 66 Member 
Residents attended the meeting. 
 
The Acting Chairman (AP) welcomed all to the meeting and introduced himself, board members and 
the Company Secretary/Managing Agent, outlining each board member’s area of responsibility on 
behalf of the Estate. AP further explained the format of the AGM and asked that the Notice of 
Meeting should be taken as read. All present agreed.  
 
Apologies received Mr P Sherwin and Mr S Wilkinson and proxies appointed were read out by the 
Company Secretary. Notice taken as read – agreed by all present. AP asked if all present agreed 
with 2018 AGM minutes, all present agreed, Proposer Mr A Lowry Seconder Mr B King.  
 
ORDINARY RESOLUTIONS: 

 
1: To Present the Directors’ Report and Accounts for the year ended 31st March 2019:  

 Queries: The Board apologies that hard copies of the accounts were not available, JM 
 outlined the Directors Reports and Accounts: Similar income and expenditure as 2018. 98% 
 payment for residential annual estate fees were received in the financial year compared to 
 96% in the previous financial year. This figure did not include businesses who had paid.  In 
 2013 82% of payments were received. There were approximately 20 residents who 
 historically did not pay estate fees. Board advised that the only way forward with  historical 
 debt owed to the Association would be to try and recoup the debt when properties were 
 sold/bought, replies to solicitors’ enquiries would not  be answered until all debt was paid. 
 The Board confirmed that businesses on estate had made contributions as per 2018, White 
 Lodge had contributed to the road fund and to  the Association was receiving payments 
 from Beach Hut Permit owners.  The Board was continuing to try to enforce Development 
 Licence Fees and Deposits with some success. Expenditure – increase for roads; including 
 soakaways, tree maintenance had slightly increased due to H&S issues, gardening increased 
 as did entrance enhancements. Street  lighting and Estate Management (Arun Office 
 Services Ltd) remained the same. No  expenditure on legal issues. Expenditure this 
 financial year: trees and verges; budget  increased but similar expenditure to last year, legal 
 expenditure may be required due to Tudor Lodge development and the ongoing issues. JM 
 confirmed: income £60K against  expenditure of £48K left a surplus of £13K, which had been 
 transferred into the road fund. Total reserves approximately £74K. A resident enquired if 
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 interest could be applied to outstanding estate fees. JM advised the Board could visit this. Mr 
 A Lowry applauded the fact the payment of estate fees were so high, already this year at 
 87%. The need for  parking permits may have encouraged people to pay. AP thanked JM for 
 all her hard work.  Proposed by Mr B King Seconded by Mrs A Careless. 

 
2: To Re-Elect as Directors of the Company: Miss J Maddox and Mr A Pryor, who retire by 

rotation in accordance with the M&A of the Company and offer themselves for re-election. SL 
on behalf of Board, asked for a proposer to re-elect Miss Maddox, proposed by Mr P 
Careless, seconded by Mr A Lowry, to re-elect Mr Pryor, proposed by Mr A Billups, seconded 
by Mr K Harris, all present voted in favour of Miss Maddox and Mr Pryor to be re-elected to 
the Board.  

 

3: To Consider for Election as Director(s) of the Company subject to any proposals and 
nominations being properly submitted in writing to the Secretary ten days before the date of 
the meeting, such nominations to have proposer, seconder and signature of nominee. The 
Company Secretary confirmed receiving No Such Nominations. 
 

4: To Transact Any Other Business relevant to the Company which it may be competent to 
transact at the meeting.  The Secretary confirmed having received one item, this was 
forwarded to the Board and agreed to discuss under AOB of the Informal Meeting as it related 
to estate roads and not Company Business.   
 

The Chairman closed the Formal Meeting of The Angmering on Sea Estate Residents 

Association Limited at 19:26 pm. 
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INFORMAL MEETING OF AOSERA LTD      Apologies previously recorded. 
 

Minutes of the 2018 AGM had been made available at the Secretary’s Office and via AOSERA 
website; several copies were available at the meeting.  The Minutes were signed by the Acting 
Chairman as a true record of that meeting having been approved by members present. All agreed. 
 
Matters Arising:  None 
 
MANOR ROAD ESTATE ENTRANCE – JC advised that a new wall structure and planting was 
proposed, however, this would not commence this financial year, this would be revisited at the 2020 
AGM, Mr M Fleming asked if the works could include parking; JC advised this would be difficult as 
not all parts of the road were owned by Association, however JC confirmed that parking would be 
investigated. JC added if any resident had an interest in landscape and/or design and would be 
willing to assist the Board, to speak with Board Members after the AGM. Board confirmed it had 
completed the South Strand entrance enhancement. AP brought members up to speed with this 
issue. Homelands Entrance required a little more planting and then it this was complete. Signage in 
Golden Acre – a new sign would be installed to replace the old sign. A resident asked if the new 
signage would include reminder regarding dog fouling, as this was an issue on that part of the estate. 
JC advised that dog fouling would be very hard to police and the Association did not have jurisdiction 
over this. A resident stated that Arun District Council would not get involved in dog fouling issues on 
the estate, however, East Preston Parish Council may be willing to add this in its Newsletter. Mr A 
Lowry asked for verification of vehicles entering Tudor Lodge would have right of access off Palm 
Court. There was a comprehensive discussion regarding the issues which have been presented by 
the TL development and of the inequitable implications which have arisen for the Association and 
its residents. The Board is considering the legal remedies at its disposal and will continue to work 
diligently in protecting the interests of the Association and its residents. Mr A Lowry stated that there 
was a larger issue with parking in the village, the new parking charges in the car park in the village 
was resulting in vehicles parking along Sea Road to avoid having to pay to park and this was 
resulting in residents being unable to access facilities. The Board advised that this responsibility lay 
with the Parish Council. A resident advised that vehicles parked in South Strand were not displaying 
parking permits and had not been ticketed by the Parking Control company. A resident asked if the 
gate could be reinstated at the South Strand entrance. JC advised the Association lost its right to 
using the gate some years ago, Owners accrued rights over time, and as the gate had not been 
closed on a regular basis over a 12 month period, it had lost its rights. JC advised that during peak 
summer months, the Board could employ a “Gate Guard” for the South Strand entrance, this was 
quite successful on a neighbouring private estate. Board advised that members could contact OPS 
via text message to advise them if a vehicle was parked not displaying a valid permit. The Board 
confirmed that it had lost a lot of OPS signage due to circumstances beyond its control, however, 
this was being resolved with OPS. Some residents stated that they rarely saw OPS on the estate, 
the Association advised that OPS did not charge, however, if extra patrols were requested, this 
would result in a charge. The Board would review parking in Autumn. The Board advised that any 
resident could take photographs of offending vehicles, 6 would be required, these should be 
uploaded to the OPS website to aid with ticketing, JC also advised that the Board had discussed 
installing CCTV with ANPR (Automated Number Plate Recognition) but this was dependant on how 
far members wished to go with this and how much they wanted to spend.   
 
AP advised that expenditure had increased re gardening and outlined the reasons for this.; increase 
in hourly rate was a major factor but the estate was looking better. The hedge in front of Tudor Lodge 
was attended to by the Association. A resident asked if the verges outside Coastguard Cottages 
could be tended to by the estate gardeners, as residents were no longer able to manage them. JC 
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advised in Willowhayne Avenue, the East side, the verges had disappeared, however, the Board 
had an action plan to take back the verges, those that have been left to stone/concrete, and return 
them to turf. A resident asked if there was a tree planting budget so that some trees could be planted 
on verges to stop people parking on them. AP confirmed this was in hand. AP advised that he had 
completed a road survey with the road contractor AJS Groundworks.  
 
 
TRAFFIC FLOW WILLOWAYNE CRESCENT 
 
Mr P Sherwin enquired if the traffic flow around Willowhayne Crescent could be reversed to assist 
traffic when exiting Willowhayne Crescent.  Currently, traffic has to edge out onto Sea Road as the 
view is blocked by vehicles parked in Sea Road. It was discussed for double yellow lines to be 
installed along Sea Road, at the entrances to Willowhayne Crescent and Manor Road, a vote was 
taken and unanimously agreed for the Board to write to EPPC stating residents were concerned 
about the health and safety issues in regard to exiting both Willowhayne Crescent and Manor Road 
It was agreed that visibility onto Sea Road was very bad, Mr K Harris, a speed watch campaigner, 
advised that this issue had been discussed with the local council and had been rejected. ADC sent 
its response to EPPC regarding this. Mr Harris advised that double yellow lines could be proposed 
between Willowhayne Crescent and Manor Road junctions and possibly a 20 mph speed limit in 
both the North and South end of the village. EPPC may look to have traffic monitored in the village. 
The Board advised that it would support the installation of double yellow lines but asked that 
individual members also made representation to EPPC. All members present agreed for the Board 
to make representation to the West Sussex County Council, Highway Department  
 
SOUTH STRAND PUBLIC TOILET CLOSURE 
 
One resident present was on the committee. AP outlined and brought members up to speed with 
the proposed takeover.  A draft lease was being drawn up for approval and a bank account had 
been opened to receive contributions. The Committee were setting up a stall at the village fete this 
year. The new lease would be for 10 years so financing moving forward could prove difficult. The 
Board confirmed that it had donated £1500.00 to the toilets, which equated to approximately £5.00 
per property, however, it would only continue with members agreement, the cost would be fairly 
consistent each year. JC asked all members present if they agreed, all present agreed. This would 
be budgeted for each financial year. One resident asked to review the annual contribution in 
approximately 3 years rather than 9 years. The resident stated that more information was needed 
before a commitment of 9 – 10 years could be agreed. AP confirmed that should the toilets not re-
open under the new committee, for whatever reason, any monies donated would be refunded.  The 
board agreed with the suggestion of a three year commitment, therefore this matter would be up for 
discussion and vote again at the AGM in 2021.  
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Q & A 
 
Q – Parking Control - could this be expanded to tickets being issued to vehicles that are parked on 
estate verges, even if vehicles are displaying a valid permit. This would be considered for the AGM.    

A – This would be considered for the next AGM. Members were advised that to make Arun Office 
Services Ltd aware of any repeat offenders and that there was a plan in place to replant trees on 
verges.  cars maybe ticketed for parking on verges but where residents have annexed verge land 
into parking areas, it’s difficult for OPS to know whether the car is parked illegally or not. Hence 
the board want to start an initiative to turn concrete and shingle verges back to grass and trees. 
There was full support from the attendees to go ahead with this plan by a show of hands. 

Q – Would the parking control contract be amended, to incorporate more frequent visits by OPS. 
 
A – The Board confirmed it would discuss this at the next Board Meeting at extra visits by OPS 
would incur a charge to the Association. 
 
Q – Community Speed watch required new members.  
 
A – If any member is interested, please speak to either Mr Keith Harris or Simon Cross of EPPC 
 
 
There being no other matters raised from the Members or Board, the Chairman closed the 
meeting at 20:25pm and invited those present to share in refreshments. 
 
 
 
 
 
 


